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Competency Grid Sample 

Your Name 
 

Adaptable professional with experience in marketing and office administration, with expertise in 
event coordinating, team building, and process analysis. Industry experience ranges from 
construction to university living and learning communities.  Strengths include creating a positive 
environment, finding creative solutions, and strategizing with diverse groups. 

Competencies 

Event Coordinating Marketing 
HR/Office 

Culture/Incentivizing 
 

Organized the company’s booth 
display and giveaways at expos, 
golf tournaments, and job fairs 

 

Researched new advertising, 
evaluated current methods, 
and strategized future 
marketing plan to diversify the 
company’s main revenue 
stream  

 

Collaborated with a colleague on 
a presentation to the local 
Chamber of Commerce on how 
to improve Employee Retention  

 

Created events like Jazz Night, 
Murder Mystery Dinner Party, 
and Kayaking on the River to 
get 300 residents more 
involved on campus 

 

Used social media like Twitter 
and Facebook to create brand 
awareness and draw more 
customers to company website 

 

Created an incentive system, 
“Brownie Points” / Roommates 
competed by earning points for 
attendance at events/clubs  

 

Prepared agendas, 
presentation, room, and other 
materials for weekly team 
meetings  

 

Cultivated relationships with 
over 200 local insurance 
agencies 

 

Changed the format of meetings 
in order to make meetings timely 
and educational  
 

 

Directed and coordinated the 
timing for the photo shoots by 
communicating between 
multiple photographers and 10 
sport teams at a time 

 

Customized brochures, flyers, 
and other handouts to reach 
and educate more B2B 
contacts 

 

Fostered a positive environment 
by creating a “Proud Mom” 
fridge, where positive customer 
reviews, compliments, and other 
positive things on team posted  

 

Planned events with budgets 
ranging from $50 to $3,000  

 

BS Degree in Business 
Marketing / Studies focused on 
Marketing Techniques, 
Research, and Strategy  

 

Responsible for onboarding new 
employees at photo shoots with 
hands-on training and 
supervising 

 

Aided the local Toastmasters 
Club in hosting an Open House 
recruiting event 

 

Helped build window displays 
to catch people’s attention and 
draw them into the chocolate 
boutique in France 

 

Redesigning performance 
appraisals to make them more 
useful to both employee and 
employer 

 

Phone #  
Email  

LinkedIn Profile  
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